Executive Level Development

Managers and senior executives in the electricity industry. whiteboard

ENERGY

A bespoke course aimed at developing your executive
team’s leadership capabilities, providing valuable new
insights and perspectives on key industry issues.

Our Executive training deepens participants’ Development outcomes
understanding of the critical industry issues they
need to tackle in their role and the challenges your . .

o : @  Managers across all functions develop a common industry
organisation needs to address as part of the wider language and understanding of the fundamental industry
and multifaceted energy industry. dynamics impacting the organisation.

Q Build critical thinking and decision making capabilities of
senior managers, better understanding the value and impact
that key strategies are likely to generate.

Our training not only improves your team’s knowledge base and
strategic decision making, but also helps build a cohesive and
effective leadership team who speak a common industry language

AN e sl e et ol sy weeslio dusaese, @  Afacilitated forum for robust and insightful discussions
amongst your decision makers and strategists that promotes

For teams who wish to address a specific business issue, this
trust and openness.

provides the forum to do so, with experienced facilitators who are

able to guide and quickly adapt to the group’s needs and unique @  Resolution or fundamental progress towards solving a unique
e s business challenge or issue as identified and agreed prior to
the session.

When, where and cost  sesroxe course Book your bespoke course

Given the highly tailored nature of Executive Training, the cost of ENQUIRE AT
each course is determined b)/ the preparation and training time http://whiteboardenergy.co.nz/in-class/tailored-executive-and-senior-manager-training/
involved. Please get in touch to find out more. We look forward to

discussing your Executive Training goals. or email us at admin@whiteboardenergy.co.nz
or call David Reeve on 021 597 860
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How it works

Executive sessions are developed according to an
organisation’s specific needs or challenges. The
objectives and expected outcomes are clearly

understood and agreed in advance.

e We meet with you in advance of the training to
clearly establish your expected outcomes and goals.

® Prior to the sessions, attendees are invited to submit
specific questions or areas of concern/interest to be

addressed during the training.

* A customized set of online material to review, prior to

the training.

* One or more half day sessions (3 — 3.5 hours) with
customised content delivered by two highly

experienced industry trainers.

* Attendees have ongoing access to a selection of
learning nodes from Whiteboard Energy’s Online

Resource Centre.

Why Whiteboard Energy?

Trainers Steve Batstone, David Reeve and
Bruce Mason have worked in senior roles at
the heart of this industry for many years and
have an exceptional level of knowledge and
passion for this industry. They remain
involved in the industry keeping up to date
with the latest developments including
technical and economic aspects. They also
have intimate experience of the ‘statecraft’

that influencers need in order to be
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effective in the industry and with regulators
and politicians.

Our team is passionate about mentoring,
developing critical thinking skills and
encouraging robust discussions to develop
clarity of thought. This, with a network of
fellow participants and regular updates,
gives you the best perspective in the

industry.

Contact us

[ Read more www.whiteboardenergy.co.nz
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admin@whiteboardenergy.co.nz
64 21 597 860

PO Box 105210
Auckland City, 1143
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